AUTHOR INDEX 


A 


ADDAMS HL see BAKER W H 

ADRIAANS W Winning support for your 
information strategy (1), 45 

ANDERSON N see HOSKING D 

AMATUCCIF M, GRANT J H Eight strategic 
decisions that weakened Gulf Oil (1), 98 

AMDAHL EXECUTIVE INSTITUTE Report 
review: Amdahl Executive Institute report 
series (5), 145 

ANSOFF HI, SULLIVAN, P A Optimizing 
profitability in turbulent environments: A 
formula for strategic success (5), 11 


B 


BABBAR S, RAI A Competitive intelligence for 
international business (3), 103 

BAKER W H, ADDAMS H L, DAVIS B 
Business planning in successful small firms 
(6), 82 

BATES DL, DILLARD J E, JR Generating 
Strategic thinking through multi-level teams 
(5), 103 

BAUERSCHMIDT A see DERAJTYSJM 

BECKHARD R, PRITCHARD W Book review: 
Changing the essence (5), 142 

BENDIXSON T, PLATT J Book review: Milton 
Keynes. Image and reality (1), 143 

BENJAMIN C Honda and the art of competitive 
manoeuvre (4), 22 

BINDER E M see CHORAFAS D N 

BOWER D J Successful joint ventures in science 
parks (6), 114 

BOYDELL T see PEDLER M 

BOYETT I, FINLAY D The emergence of the 
educational entrepreneur (3), 115 

BROWN LR, LAVIN C, KANE H Book 
review: Vital signs. The trends that are 


shaping our future 1992-1993 (4), 117 

BURGOYNE J see PEDLER M 

BURROWS B Essay review: The greening of 
business and its relationship to business ethics 
(1), 130 

BUTLER COX PLC Report review: Computer 
disasters and contingency planning (1990) (5), 
146 

BUTLER COX PLC Report review: 
Globalization: The IT challenge (1991) (5), 
146 


C 


CAMPBELL A Brief case: The purpose of the 
firm (6), 140 

CAMPBELL A see GOOLD M 

CHANDRA C see SPANNER G E 

CHORAFAS DN, BINDER E M Book review: 
Technoculture and change. Strategic solutions 
for tomorrow's society (3), 136; (5), 143 

CHRISMAN J J see DERAJTYS JM 

COOPER R G, KLEINSCHMIDT E J Screening 
new products for potential winners (6), 74 

CUMMINS S Brief case: The first strategists 
(3), 133 

CVITKOVIC E Book review: Competition: 
Forms, facts and fiction (2), 131 
see also: Corrigendum (3), 150 


D 


DAIR I Building a new organization for nature 
conservation (1), 54 

DALRYMPLE D J, PARSONS L J, JEANNET 
J-P Book review: Cases in marketing 
management (4), 116 

DAS S R see ZAHRAS A 





160 Long Range Planning Vol. 26 


DAVIS B see BAKER W H 

DERAJTYS J M, CHRISMAN J J, 
BAUERSCHMIDT A The shakeout in 
microcomputers: Causes and Consequences 
(1), 86 

DILLARD J E, JR see BATES D L 

DOWLING GR Developing your company 
image into a corporate asset (2), 101 


E 


ECCLES T The deceptive allure of 
empowerment (6), 13 
ERICKSON T A see ROUSSEL P A 


F 


FEENEY M see MARTYN J 

FERLIE E see PETTIGREW A 

FINLAY D see BOYETT I 

FLORES F Innovation by listening carefully to 
customers (3), 95 : 

FORSYTH GR see MOUNT J 

FOSTER M J Scenario planning for small 
businesses (1), 123 


G 


GERINGER J M see O'SULLIVAN L 

GILAD B, GORDON G, SUDIT E Identifying 
gaps and blind spots in competitive 
intelligence (6), 107 

GOOBEY AR Book review: Bricks & mortals 
(2), 128 

GOOLD M, CAMPBELL A, LUCHS K 
Strategies and styles revisited: * Strategic 
control’ — Is it tenable? (6), 54 

GOOLD M, CAMPBELL A, LUCHS K 
Strategies and styles revisited: Strategic 
planning and financial control (5), 49 

GORDON G see GILAD B 

GORE A Book review: Earth in the balance. 
Forging a new common purpose (6), 142 

GRANT J H see AMATUCCI FM 

GRUNDY T Putting value on a strategy (3), 87 


H 


HAY M, VERDIN P, WILLIAMSON P 
Successful new ventures: Lessons for 
entrepreneurs and investors (5), 31 

HIGGINS J G Planning for risk and uncertainty 
in oil exploration (1), 111 

HINDLE P, WHITE P, MINION K Achieving 
real environmental improvements using value: 
Impact assessment (3), 36 

HOS Transplanting Japanese management 
techniques (4), 81 





HOSKING D, ANDERSON N Book review: 
Organizational change and innovation: 
Psychological perspectives and practices in 
Europe (3), 136 

HUCZYNSKI A A Book review: Management 
gurus — What makes them and how to 
become one (2), 129 

HUMBLE J see QUINN M 

HUNGENBERG H How to ensure that 
headquarters add value (6), 62 

HUWS U, KORTE W B, ROBINSON S Book 
review: Telework: Towards the elusive office 
(4), 115 


/ 


IDENBURG P J Four styles of strategy 
development (6), 132 
IMRIE R see MORRIS J 


J 


JACQUEMIN A, WRIGHT D Book review: The 
European challenges post 1992 — Shaping 
factors, shaping actors (4), 115 

JAIN C L Developing forecasts for better 
planning (5), 121 

JAQUES E Book review: Requisite 
organization (1), 140 

JEANNET J-P see DALRYMPLE D J 

JONES JH, SIR Report review: Innovation 
through information technology: Managing 
change (1990) (5), 145 


K 


KANAZAWA B see KUKALIS S 

KANE H see BROWNLR 

KENNEDY C Changing the company culture at 
Ciba-Geigy (1), 18 

KENNEDY C The ICI demerger: Unlocking 
shareholder value (2), 10 

KLEINSCHMIDT E J see COOPER R G 

KORTE W B see HUWS U 

KRAYENBUEHL TE Corporate governance in 
banking — A case for tighter regulation? (3), 
26 

KUEI C see MADU CN 

KUKALIS S, KANAZAWA B Sun 
microsystems reorganizes for growth (5), 42 


L 


LANDRETH OL Book review: European 
corporate strategy: Heading for 2000 (5), 144 

LASSERRE P Gathering and interpreting 
Strategic intelligence in Asia Pacific (3), 56 

LAUGLAUG AS Technical-market research — 





Get customers to collaborate in developing 
products (2), 78 

LAVIN C see BROWNLR 

LEE M, SON B Korean strategies for export 
markets (6), 99 

LEI D Offensive and defensive uses of alliances 
(4), 32 

LORANGE P, ROOS J Book review: Strategic 
alliances: Formation, implementation and 
evolution (2), 130 

LORD M A Implementing strategy through 
project management (1), 76 

LUCHS K see GOOLD M 

LUI B CF see WOODWARD DG 


M 


McKEE L see PETTIGREW A 

McKIERNAN P Book review: Strategies of 
growth (1), 141 

MADU CN, KUEI C Introducing strategic 
quality management (6), 121 

MAHON J F see MURRAY E A, JR 

MARTINSONS MG Outsourcing information 
systems: A strategic partnership with risks (3), 
18 

MARTYN J, VICKERS P, FEENEY M Book 
review: Information U.K. 2000 (5), 147 

MINION K see HINDLE P 

MISUMI J Attitudes to work in Japan and the 
West (4), 66 

MODIS T Book review: Predictions: Society's 
telltale signature reveals the past and forecasts 
the future (5), 148 

MOORCROFT S Book review: Visions of the 
21st century (4), 115 

MORGAN M J How corporate culture drives 
Strategy (2), 110 

MORLEY D Strategic direction in the British 
public service (3), 77 

MORRIS J, IMRIE R Japanese style 
subcontracting — Its impact on European 
industries (4), 53 

MOUNT J, ZINGER J T, FORSYTH GR 
Organizing for development in the small 
business (5), 111 

MURRAY E A, JR, MAHON J F Strategic 
alliances: Gateway to the new Europe? (4), 
102 


N 


NUNO J P see SPANNER G E 


O 


O'SULLIVAN L, GERINGER J M Harnessing 
the power of your value chain (2), 59 







Author Index 161 





P 


PARSONS L J see DALRYMPLE D J 

PEATTIE K Strategic planning: Its role in 
organizational politics (3), 10 

PEDLER M, BURGOYNE J, BOYDELL T 
Book review: The learning company: A 
Strategy for sustainable development (3), 138 

PETTIGREW A, FERLIE E, McCKEEL Book 
review: Shaping strategic change: Making 
change in large organisations — The case of 
the National Health Service (6), 142 

PIERCY N Book review: Market-led strategic 
change: Making marketing happen in YOUR 
organization (2), 132 

PINE B J II Book review: Mass customization: 
The new frontier in business competition (6), 
142 

PLATT J see BENDIXSON T 

PORTER L W see STEERS R J 

PRITCHARD W see BECKHARD R 


Q 


QUINN M, HUMBLE J Using service to gain a 
competitive edge — The PROMPT approach 
(2), 31 


R 


RAIA see BABBAR S 

REID D M Product planning for new hotels (5), 
129 

ROBINSON S_ see HUWS U 

ROHLWINK A _ Book review: Strategic 
positioning for financial institutions (3), 137 

ROOS J see LORANGE P 

ROUSSEL P A, SAAD KN, ERICKSON T J 
Book review: Third generation R & D — 
Managing the link to corporate strategy (2), 
128 


S 


SAAD KN see ROUSSEL P A 

SADTLER D R Brief case: The long road to 
parenting advantage (2), 125 

SADTLER D R Brief case: The role of today's 
board in corporate strategy (4), 112 

SAMSON R Competing with the Japanese — 
Strategies for European business (4), 59 

SASAKI T What the Japanese have learned from 
strategic alliances (6), 41 

SEGAAR P see WAALEWIJN P 

SHARPHAM J Managing the transition to mass 
higher education in Australia (2), 51 











162 Long Range Planning Vol. 26 


SHETTY Y K Aiming high: Competitive 
benchmarking for superior performance (1), 
39 

SHIBATA T Sony's successful strategy for 
compact discs (4), 16 

SHRIVASTAVA P see SIOMKOS G 

SIOMKOS G, SHRIVASTAVA P Responding 
to product liability crises (5), 72 

SIPIKA C see SMITH D 

SMITH D, SIPIKA C Back from the brink — 
Post-crisis management (1), 28 

SNODGRASS C R The use of networks in cross 
border competition (2), 41 

SOKOL R J Strategic planning for deregulation 
in a Canadian bank (1), 67 

SON B see LEEM 

SPANNER GE, NUNO J P, CHANDRA C 
Time-based strategies — Theory and practice 
(4), 90 

STACEY R Strategy as order emerging from 
chaos (1), 10 

STEERS R J, PORTER L W Book review: 
Motivation and work behaviour (1), 143 

STEWART JM Future state visioning — A 
powerful leadership process (6), 89 

STILES P The future for boards: Self-regulation 
or legislation? (2), 119 

STILES P, TAYLOR B Benchmarking corporate 
governance: The impact of the Cadbury code 
(5), 61 

STILES P, TAYLOR B Benchmarking corporate 
governance: An update (6), 138 

SUDITE see GILAD B 

SULLIVAN PA _ see ANSOFF H I 

SUSUKI K Toppan Printing: Successful 

diversification through technology (4), 42 


T 


TALWAR R Business re-engineering — A 
Strategy-driven approach (6), 22 

TAME J Life planning for executives (5), 93 

TAMPOE M Motivating knowledge workers — 
The challenge for the 1990s (3), 49 

TAYLOR B see STILES P 

TAYLOR B see TODDA 

TODD A, TAYLOR B The baby sharks: 
Strategies of Britain's supergrowth companies 
(2), 69 

TOMLIN, ROGER & COMPANY Report 
review: Clues to success (1900) (5), 145 

TOYOHIRO K Book review: Long range 
planning of Japanese corporations (5), 143 

TUPPEN C An environmental policy for British 

telecommunications (5), 24 









TURPIN D Strategic alliances with Japanese 
firms: Myths and Realities (4), 11 


U 


URAKAWA T How Bridgestone creates new 
businesses through new research (2), 17 


V 


VAIDYA A Success in television — the 
Japanese way (4), 72 

VERDIN P see HAY M 

VERY P Success in diversification: Building on 
core competences (5), 80 

VICKERS P see MARTYN J 


W 


WAALEWIJN P, SEGAAR P Strategic 
management: The key to profitability in small 
companies (2), 24 

WALKER M Cost-effective product 
development (1), 64 

WHITE P see HINDLE P 

WILLIAMSON P see HAY M 

WILSON DC Book review: A strategy of 
change (1), 141 

WOICESHYN J Management — Key to new 
product development in biotechnology (3), 67 

WOODWARD DG, LUIB C F Investing in 
China: Guidelines for success (2), 83 

WRIGHT D see JACQUEMIN A 


Y 


YIP GS Book review: Total global strategy: 
Managing for worldwide competitive 
advantage (6), 143 

YOUNG D Brief case: Headquarters staff -- 
Products of history or sources of distinctive 
skills? (5), 139 


Z 


ZAHRA S A, DAS S R_ Building competitive 
advantage on manufacturing resources (2), 90 

ZAIRI M Competitive manufacturing: 
Combining total quality with advanced 
technology (3), 123 

ZINGER J T see MOUNT J 


SUBJECT INDEX 


A 


ABC (activity-based costing) technique (1), 65 
Acceptance of forecasts (5), 121 
Access to specific markets 

strategic alliances (4), 106 
Accessibility of information 

Asia Pacific (3), 57 
Achievement measurement (5), 47 
Acquisition 

automobile industry (6), 45 

BTR policy (5), 51 

logical incrementalism (6), 135 

microcomputer companies (1), 86 

parenting advantage (2), 126 

science park joint ventures (6), 114 

strategic information (2), 41 
Action analysis of value chains (2), 62 
Activity-based costing (ABC) 

product development (1), 65 
Advanced technology manufacturing see ATM 
Adversarial contracting (4), 53 
Age 

/affiliation matrix (5), 39 

Ciba-Geigy company (1), 18 

effect on attitudes to work (4), 67 
Agencies of the Civil Service (3), 79 
Agreements for IS outsourcing (3), 22 
AGV (automatic guided vehicle) (3), 124 
Algerian state-owned enterprises (5), 22 
Alliances 

archetypal (4), 103 

automobile industry history (6), 42 

defined (4), 103 

dual role (4), 40 

formulation and dissolution (4), 102 

life-cycle (4), 109 

long-term personnel (4), 39 

mixed (4), 109 

mixed motive (4), 105 


of equals (4), 108 
of weak partners (4), 108 
offensive and defensive uses (4), 32 
origins (4), 105 
relative power (4), 108 
semi-conductor industry (4), 33 
Toppan Printing (4), 51 
types (4), 102 
worth measurement (4), 40 
America see US 
American Honda Company (4), 23 
Analysis of corporate culture (2), 110 
Annual planning cycle 
Strategic management (5), 17 
Ansoff CSSF (5), 14 
Antenna shop concept (2), 81 
ANVAR technology transfer (6), 115 
Application of new technologies (4), 35 
Appraisal 
corporate investment decisions (3), 87 
Architects 
new hotels (5), 135 
Armelpof Company diversification (5), 82 
Article 65 (3), 30 
ASEAN targeted industries (4), 61 
Asia Pacific 
strategic intelligence gathering (3), 56 
Assessing managerial relatedness (5), 87 
Asset 
access (2), 103 
accumulation gap (5), 32 
corporate image (2), 101 
AT&T alliance strategy (4), 34 
ATM (advanced technology manufacturing) 
AGV responses (3), 124 
business effectiveness (3), 124 
CAD/CAM flexibility (3), 124 
CNC responses (3), 124 





164 Long Range Planning Vol. 26 


FMS responses (3), 124 

JIT productivity (3), 124 

MRP effectiveness (3), 124 

OPT productivity standards (3), 

124 robotics (3), 124 

TQM combination (3), 123 
Attempted strategy (3), 16 
Audio-visual software (4), 17 
Audit committee 

Cadbury Code (5), 65; (6), 138 
Auditors 

banking legislation (3), 30 

corporate governance (2), 121 
Australian mass higher education (2), 51 
Automobile manufacturers 

air quality standards (6), 123 

profile (6), 41 


B 


Banking 

Act (3), 30 

Canada-US free trade (2), 47 

challenges (3), 33 

corporate governance (3), 26 

industry deregulation (1), 67 

legislation (3), 30 

STQM (6), 122 
Bankruptcy 

microcomputer shake-out (1), 86 
Barriers 

to governmental change (3), 86 

to industry mobility (2), 96 

to Japanese-style subcontracting (4), 53 

to re-engineering (6), 38 

to strategic planning (2), 28 

to medium-sized company growth (2), 74 

to new ventures survival (5), 31 
Basic chemicals (2), 15 
Basle Committee on Banking Supervision (3), 30 
Beauty products 

environment sensitivity (6), 125 
Beclin Company diversification (5), 83 
Belgium 

relative importance of work (4), 66 
Benchmarking 

Benchmarking (1), 39; (6), 23 

Cadbury Code (5), 61; (6), 138 

continuous improvement processes (6), 95 
Best 

-in-class companies (1), 39 

-practice investment programme at Honda (4), 

22 

Biosciences (2), 15; (6), 114 
BIS rules on capital adequacy (3), 30 
Blind spots in business planning (6), 107 
Boards 

banking sector (3), 26 

corporate 

governance (2), 119 





Strategy today (4), 112 
purpose of business (6), 141 
structure (3), 29 
styles (2), 122 
two-tier (2), 123; (3), 30 
see also CEOs, NEDs 
Borden Inc/Meiji Milk Products Co (4), 12 
Bottom-up corporate planning (5), 46 
Boycotting (3), 32 
Brand 
corporate image (2), 101 
image for Korean firms (6), 103 
name recognition (2), 76 
Bridgestone Corporation 
new business R&D (2), 17 
BRITE R&D programme funding (6), 115 
British economy 
supergrowth companies (2), 69 
British Telecommunications 
communications (5), 26 
corporate environmental issues unit (5), 26 
environmental programme (5), 24 
EPSG (5), 25 
generic purchasing standard (5), 27 
liaison panel (5), 26 
paper procurement (5), 28 
Brundtland Report (3), 36 
BS5750/ISO9000 (3), 125 
Building 
core competences (5), 80 
corporate images (2), 106 
FSV (6), 95 
Strategies for NBUs (2), 20 
Bureaucratic bias 
R&D motivation (3), 54 
Business 
analysis (6), 34 
BTR performance (5), 51 
corporate centre co-ordination (6), 66 
decisions 
value:impact assessment (3), 36 
effectiveness (3), 124 
English Nature definition (1), 58 
Expansion Scheme (2), 76 
FSV (6), 90 
function analysis 
benchmarking (1), 39 
headquarters (5), 140 
international intelligence (3), 103 
JIT approach (3), 96 
listening to customers (3), 95 
management implications (6), 51 
model 
information systems planning (1), 46 
performance 
value chains (2), 59 
planning in small firms (6), 82 
portfolio diversification (5), 80 
product planning process (5), 131 
purpose (6), 140 
rapport building (3), 96 





redesign (6), 35 
re-engineering strategy (6), 22 
turbulence (2), 110 
see also new businesses 
small businesses 
Buyer-supplier relationships 
Japanese style subcontracting (4), 54 


C 


Cable and Wireless 
China investment (2), 85 
CAD/CAM flexibility (3), 124 
Cadbury 
Code (5), 61; (6), 138 
Report (4), 112 
CalPERS 
corporate governance (3), 32 
Canadian 
banking deregulation (1), 67 
free trade networking (2), 41 
medical biotechnology firms (3), 67 
Strategic core (2), 46 
CAP (customer active paradigm) (6), 103 
Capability planning (5), 19 
Capacity acquisition strategy (5), 88 
Capital 
project appraisal (3), 87 
vs labour intensity (5), 34 
Career stagnation 
R&D motivation (3), 54 
CD radio cassette introduction (4), 20 
Central service units see CSUs 
Centralized organization units (1), 47 
CEOs (chief executive officers) 
alliance structures (4), 32 
Cadbury Code (4), 112; (5), 65; (6), 138 
corporate governance (2), 120; (3), 30 
life planning (5), 93 
manufacturing strategy (2), 98 
personalities (2), 107 
purpose of business (6), 141 
SPG approach (5), 104 
Stage-gates (6), 79 
stress (5), 93 TQM (6), 122 
written business plans (6), 83 
see also boards, NEDs 
Chaebols (3), 56 
Champion-user evaluation system (2), 22 
Change 
approach to corporate images (2), 107 
FSV (6), 90 
management (5), 19; (6), 26 
Chaos strategy (1), 10 
Cheap labour in Korea (6), 100 
Chemical industry 
see ICI demerger 
Cherry Valley Farms 
China experience (2), 87 
Chevron/GOC merger (1), 106 


Subject Index 165 


Chief executive officers see CEOs 
China 

Asia Pacific intelligence (3), 56 
Chinese initiative (2), 83 
Ciba-Geigy (1), 18 
CIS (continuous improvement systems) (3), 103 
CIT (continuous improvement teams) (3), 125 
Class action suite (3), 32 
Clean Air Act (6), 123 
Clusters of business actions (2), 60 
CNC (computer numerically controlled) (3), 124 
Code of Best Practice (5), 70 
Collaboration 

building (3), 96 

Japanese strategic alliances (6), 40 

Korean own brand exporters (6), 99 

science park joint ventures (6), 115 
Collapse 

corporate governance (2), 120 
Colleges of Advanced Education (CAEs) 

Australian mergers (2), 52 
Commander approach 

corporate image (2), 107 
Commercialization 

new product development (3), 68 

product planning process (5), 131 

R&D results (2), 22 
Commitment 

Japanese/Western alliances (4), 11 
Communications 

bridging forecast gaps (5), 122 

BT environmental policy (5), 26 

Ciba-Geigy (1), 23 

corporate image (2), 101 

employee goals (5), 47 

internal (6), 23 

international intelligence (3), 110 

Japanese/Western alliances (4), 11 

post-crisis management (1), 29 

PROMPT approaach (2), 39 

R&D management (2), 17 

small businesses (6), 83 
Companies Act 

1985 (2), 122 

classification (2), 27 

size (2), 27 
Company 

culture changes (1), 18 

decentralization (5), 48 

FSV (6), 90 

images (2), 102 

policy on the environment (5), 29 

representatives’ role (3), 95 
Comparative advantage (4), 81; (6), 100 
Compensation 

post-crisis turnarounds (1), 34 
Competence 

-changing technologies (4), 34 

development (6), 26 
Competition 

Australian higher education (2), 55 








166 Long Range Planning Vol. 26 


Canada—US free trade (2), 41 
Competitive 
advantage (1), 51; (2), 90; (6), 100 
alliances (4), 32; (4), 104 
core competences (5), 80 
IS outsourcing (3), 18 
analysis (6), 77 
assumptions (6), 110 
benchmarking performance levels (1), 39 
blind spots (6), 107 
corporate strategy (2), 112 
determinants in the TV industry (4), 75 
effectiveness (2), 104 
intelligence 
analysis (6), 108 
application (6), 112 
evaluation (6), 112 
international intelligence (3), 103 
manoeuvre by Honda (4), 22 
manufacturing 
TQM/ATM (3), 123 
Strategies for European business (4), 63 
strategy for Sony (4), 16 
structures between businesses (50, 88 
Competitiveness 
firms (6), 121 
new ventures (3), 68; (5), 31 
strategic alliances (4), 108 
workstation market (5), 43 
Competitors 
Asia Pacific intelligence (3), 57 
competitive intelligence (6), 107 
electronics industry (4), 16 
microcomputer industry (1), 86 
time-based (4), 92 
Complementary skills 
choice of alliances (4), 37 
Complexity of projects 
Japanese/Western alliances (4), 11 
Compliance 
Cadbury Code (5), 62; (6), 138 
Component technologies 
Japanese electronics industry (4), 18 
product commercialization (2), 19 
Computational methodology 
competitive intelligence (6), 113 
Computer modelling 
product development (1), 64 
Computers 
for small sized companies (2), 73 
see also CAD/CAM 
CNC 
microcomputers 
Concept exploration 
FSV (6), 91 
TMR process (2), 82 
testing methodology (5), 136; (6), 77 
Configuration 
crisis management (1), 29 
Conflict 
SPG activities (5), 106 





within organizations (2), 112 
Conglomerates 
core competences (5), 81 
Conjoint analysis 
product development (1), 64 
Consolidated plan 
TD Bank (1), 70 
Consolidation phase 
post-crisis turnarounds (1), 33 
Constrained resource space 
three-component strategy (4), 93 
Constraints 
on business purpose (6), 141 
on educational entrepreneur (3), 118 
Consumer 
attitude to product crises (5), 75 
-based scanning (3), 108 
benefits 
management implications (6), 52 
-oriented planning decisions (5), 129 
research (3), 39 
Context 
analysis of value chains (2), 62 
-content-process model (3), 73 
Contingency planning 
crisis management (1), 29 
organizational politics (3), 11 
product liability crises (5), 72 
Contingent 
strategic success formula see CSSF variable 
(2), 110 
Continuous 
change (6), 132 
improvement systems (CIS) (3), 103; (6), 95 
improvement teams (CIT) (3), 125 
learning organizations (6), 93 
Contracts IS outsourcing (3), 23 
Contractual governance (2), 123 
Contrived value chains (2), 59 
Control 
applications to oil industry (1), 121 
crisis management (1), 29 
information systems planning (1), 46 
PDCA (6), 130 
perspectives (1), 16 
project implementation (1), 83 
Core 
automobile market (6), 41 
business building (2), 77 
Cadbury Schweppes (5), 56 
business processes (6), 24 
competences 
alliances (4), 37 
diversification (5), 80 FSV (6), 98 
new product development (3), 72 
corporate centre tasks (6), 65 
networks (2), 44 
research method (3), 90 
strategy for Korean firms (6), 103 


Corning's major alliances (4), 35 








Corporate 

accountability (3), 30 
board structure (3), 29 
ownership pattern (3), 31 
regulatory framework (3), 30 
societal pressure (3), 32 

amnesia 
Japanese/Western alliances (4), 11 

centres 
business portfolio (6), 66 
co-ordination of businesses (6), 66 
customer orientation (6), 62 
defining the effective role (6), 66 
entrepreneurial freedom (6), 64 
environmental changes (6), 62 
financial holding style (6), 68 
horizontal co-ordination (6), 67 
knowledge generation (6), 64 
management holding style (6), 68 
operational holding style (6), 67 
response to changes (6), 63 
restriction to core tasks (6), 65 
restructuring (6), 71 
scope and size (6), 70 
speed of obsolescence (6), 64 
vertical co-ordination (6), 66 

culture 
Ciba-Geigy (1), 23 
Strategy (2), 110 
TD Bank (1), 69 

empowerment (6), 17 

FSV (6), 89 

goals (1), 76 

governance (2), 119 
banking (3), 26 
Cadbury Code (4), 112; (5), 61; (6), 138 
future challenges (3), 34 
purpose of business (6), 140 

headquarters (5), 139; (6), 72 

identification (4), 82 

image development (2), 101 

investment decisions (3), 87 

MIS (6), 94 

motto (4), 82 

objectives (5), 43 

product liability crises (5), 72 

purpose of business (6), 140 

R&D (2), 17 

resource allocation (3), 11 

Strategy 
parenting advantage (2), 125 
product development (3), 68 
today (4), 112 

transformation 
business re-engineering (6), 23 
in semi-conductor industry (4), 33 

venturing (5), 36 

Cost 

crisis management (1), 29 

FMEA reduction (3), 125 

forecast development (5), 122 









leadership strategies (3), 128 
quality (6), 123 
reduction management (4), 82 
structure 
financial services industry (3), 34 
Country images (2), 102 
Course correction (6), 83 


Cranfield Centre for Strategic Management and 


Organizational Change (3), 87 
Creating corporate images (2), 103 
Credibility for forecasts (5), 123 
Crisis management (1), 28; (5), 72; (6), 22 
Cross-border competition 

Canada-US free trade (2), 41 
Cross-functional 

performance (6), 23 

Strategic planning teams (5), 103 


CSSF (contingent strategic success formula) 


CSSF (5), 13 
empirical tests (5), 15 
responsiveness (5), 14 
strategic behaviour (5), 16 
CSUs (central service units) 
Ciba-Geigy organization (1), 21 
Cultural 
differences 
Japanese/Western alliances (4), 11 
web 
crisis management (1), 29 
Culture 
company changes (1), 18 
continuous improvement (3), 109 
corporate design (2), 101 
definitions (2), 110 
Japanese style management (4), 81 
organizational (2), 104 
post-crisis management (1), 29 
STQM (6), 123 
Toppan Printing (4), 51 
Cumulative production quantity (4), 19 
Cunningham Communication 
written business plans (6), 86 
Customer 
/distributor fragmentation (5), 33 
-driven quality (6), 121 
focus (2), 103; (6), 76 
orientation for corporate centres (6), 62 
services 
PROMPT approach (2), 31 
TD Bank (i), 73 
Customers 
ATM/TOQM strategies (3), 123 
business re-engineering (6), 22 
buying patterns (5), 33 
CAP model (6), 103 
corporate centre orientation (6), 62 
expectations (2), 32; (3), 95 FSV (6), 92 
marketing and channel strategies (5), 33 
new hotels (5), 129 
partnership relationships (1), 24 
product development (1), 64 


Subject Index 167 


168 Long Range Planning Vol. 26 


STQM (6), 122 

supplier chain TQM effort (3), 123 

TMR collaboration (2), 78 

Cycle 

of failure (4), 13 

time for new products (6), 81 

-times for subsystems 
design/development loop (4), 92 
make/market loop (4), 92 
strategic thrust loop (4), 92 


D 


D-Benz 
corporate centre transition (6), 70 
-Mitsubishi strategic alliance (6), 46 
strategy (6), 49 
Dalkon Shield product liability suit (5), 72 
Damping feedback systems (1), 11 
Data analysis 
benchmarking (1), 40 
Datapag Ltd (5), 37 
Datastream financial ratios (6), 61 
Decentralization 
strategic control companies (5), 49 
Sun Microsystems (5), 48 
Toppan Printing (4), 49 
Decentralized organization units (1), 47; (5), 112 
Decision-making 
competitive intelligence (6), 107 
FSV (6), 90 
new products (6), 78 
Decline of GOC (1), 98 
Defensive 
post-crisis turnaround phase (1), 32 
strategies and TQM (3), 126 
Definitions of corporate culture (2), 110 
Delegation planning responsibility (5), 44 
Deliberate strategy (3), 11 
Delivery frequency 
Japanese style subcontracting (4), 56 
JIT implementation (4), 56 
Demand in the TV industry (4), 76 
Demerger 
of Courtaulds (6), 56 
of ICI (2), 13; (6), 56 
Deming's PDCA chain reaction (4), 85; (6), 127 
Deployment of resources by Honda (4), 22 
Deregulation of banking (3), 33 
Design 
business re-engineering (6), 22 
centres for Korean firms (6), 102 
/development loop (4), 92 
Designers 
new hotels (5), 135 
Development 
Chinese joint ventures (2), 84 
Ciba-Geigy (1), 23 
corporate image (2), 101 
ICI business (2), 16 





Korean firms (6), 102 
new 
businesses (2), 21 
hotels (5), 130 
product (2), 78; (5), 131 
small businesses (5), 111 
Strategies and styles update (5), 49; (6), 54 
Diagonal-slice groups (6), 93 
Differentiation strategy 
AMT/TQM (3), 130 
Korean firms (6), 104 
R&D management (2), 17 
-scope-cost cube (4), 99 
-scope-flexibility cube (4), 99 
-scope-quality cube (4), 100 
-scope-service cube (4), 100 
Direct information sources (3), 61 
Directed autonomy 
Ciba-Geigy (1), 21 
Disaster management (1), 29 
Disclosure of directors’ pay (5), 63; (6), 138 
*Discman' introduction (4), 19 
Discontinuation 
microcomputer industry (1), 86 
Discontinuous 
change (6), 132 
strategic 
alliance changes (4), 106 
management transformations (5), 18 
thinking (6), 28; (6), 90 
Disinformation (1), 32 
Disintegration 
organization (1), 13 
Distinctive 
competence (2), 94 
Skills (5), 140 
Distribution 
medium-sized companies (2), 76 
problems in Japan (4), 12 
Distributors 
Sun Microsystems (5), 42 
Diversification 
automobile industry (6), 47 
BP (5), 58 
building on core competences (5), 80 
competitive intelligence (6), 110 
corporate culture (2), 111 
Lex (5), 56 
parenting advantage (2), 125 
small businesses (5), 112 
success or failure (5), 82 
TD Bank (1), 67 
Toppan Printing (4), 42 
United Biscuits and BOC problems (5), 57 
upstream and downstream (4), 46 
Divestment 
BTR policy (5), 51 
DMU (decision-making unit) (5), 129 
Documenting strategies (3), 12 
Dominant logic of management (5), 80 
Domino Printing Sciences (5), 36 





Dorsey reorganization of GOC (1), 105 
Downstream diversification (4), 46 
Downward spiral of GOC (1), 106 
Drug research 
Ciba-Geigy (1), 27 
Du Pont Canada FSV (6), 90 
Dynamic 
comparative advantage (4), 81 
feedback systems (1), 11 
Dynamics of small business development (5), 
118 
Dynatronics written business plans (6), 86 


E 


EC Directives 
cross-border R&D programmes (6), 115 
exhaust emission reduction (6), 125 
industrial policy (4), 59 
protectionism (4), 63 
regulatory framework for finance (3), 30 
technology transfer agencies (6), 119 
trade with Japan (4), 61 
Ecobalance (3), 42 
Economic 
growth 
Canadian banking (1), 69 
models (5), 111 
performance 
diversified firms (5), 80 
valuation 
oil exploration EMV (1), 111 
Ecoprofile (3), 42 
Education 
Australian mass higher (2), 51 
Reform Act 1988 (3), 114 
strategic 
management research (6), 137 
planning (2), 28 
Educational entrepreneur 
attributes (3), 117 
constraints (3) 118 
definition (3), 115 
obligations (3), 121 
Electrolux corporate culture (2), 115 
Electronics industry 
hardware/software businesses (4), 16 
Japanese consumer sector (4), 77 
Emergency planning 
post-crisis management (1), 28 
Emergent 
functional management (5), 114 
strategy (3), 11; (6), 136 
Employees 
corporate image (2), 104 
empowerment (6), 13 
English Nature attitudes (1), 56 
life planning (5), 94 
management communication (5), 43 
R&D motivation (3), 51 


Subject Index 169 


relative importance of work (4), 66 
service communication (2), 39 
skill requirements (5), 34 
Supergrowth companies (2), 74 
Empowerment 
building capabilities (6), 17 
employee utilization (6), 13; (6), 23 
hierarchy (6), 19 
local perspective (6), 17 
problems (6), 20 
sequence (6), 19 
Enabling corporate culture (3), 109 
Enforcement of corporate accountability (3), 29 
Engineering construction 
project strategy implementation (1), 76 
English Nature 
1992/1993 programmes (1), 63 
advisory and review (ART) 
team (1), 62 
new organization (1), 54 
Staff attitudes (1), 56 
Enhancement of company capabilites at Toppan 
(4), 48 
Enterprise 
Cadbury Code (5), 68 
Entrepreneurs 
biotechnological product development (3), 67 
educational (3), 114 
new ventures (5), 31 
SBU freedom (6), 64 
scenario planning (1), 123 
small businesses (5), 111 
Strategic planning systems (5), 18 
supergrowth companies (2), 69 
Entry strategies 
Canada-US free trade (2), 47 
Japanese barriers (4), 18 
Environmental 
accidents (1), 34; (5) 72; (6), 122 
BT policy (5), 24 
Ciba-Geigy regard (1), 18 
corporate centre changes (6), 62 
driven behaviours (5), 12 
future assessment 
FSV (6), 90 
generic purchasing standard (5), 27 
improvements (3), 36 marketing (3), 43 
planning (2), 25 
product liability crises (5), 72 
protection at Toppan (4), 51 
scanning (3), 106 
STQM (6), 122 
strategic alliances (4), 106 
turbulence (5), 11 
Equity interest in reserves (1), 113 
Ethiopian state-owned enterprises (5), 22 
Euro-Master cards (3), 33 
European firms 
Asia Pacific intelligence (3), 56 
companies in Japan (4), 59 
firm-specific advantages (FSAs) (4), 62 





170 Long Range Planning Vol. 26 


Foundation for Quality Management (6), 121 

global strategies (4), 64 

Japanese style 

management (4), 81 
subcontracting (4), 53 

science park joint ventures (6), 114 

strategic alliances (4), 102 

two-track programme (4), 102 
Evaluation 

PDCA (6), 130 

product development (1), 64 

R&D management (2), 21 
Ever Ready restructuring (5), 50 
Executive Agencies 

Civil Service (3), 79 
Executives see CEOs 
Expanded printing concept (4), 44 
Expectation curves 

oil exploration (1), 111 
Experience curve reduction (4), 19 
Expertise loss in UK TV industry (4), 79 
Explicit strategies (3), 13 
Exploration product planning process (5), 131 
Export markets Korean strategies (6), 99 
External alliances (4), 38 
Extrapolative strategic planning (5), 19 
Exxon Valdez oil spill (5), 72; (6), 122 


F 


Factor disadvantagess in the TV industry (4), 76 
Failure 
GOC (1), 98 
Japanese/Western collaborations (4), 11 
microcomputer industry (1), 93 
new products (6), 74 
own brand exporting (6), 101 
small businesses (1), 123 
supergrowth companies (2), 69 
UK television industry (4), 72 
see also FMEA 
Feasibility studies 
new businesses (2), 19 
Field trials for new products (6), 77 
Finance 
for medium-sized companies (2), 75 
for new product development (3), 73 
Financial 
aspects of corporate governance (5), 70 
control review (5), 49; (6), 54 
Ferranti performance (3), 52 
holding style of corporate centres (6), 68 
investment appraisal (3), 87 
liberalization of services (3), 30 
performance (2), 98 
at Ciba-Geigy (1), 26 
at Courtaulds (6), 57 
at Vickers (6), 56 
planning (2), 24 
R&D reward status (3), 54 





resource allocation (5), 81 

restructuring (1), 34 

risk of alliances (4), 106 

services 

industry banking challenges (3), 33 
deregulation (1), 67 

Tarmac performance (5), 54 

Toppan performance (4), 43 
Firm structure in the TV industry (4), 76 
First 

mover advantage (2), 94 

strategists (3), 133 

tier supply base (4), 55 
‘Fitness for use’ criteria (3), 38 
"Five areas of life’ attitudes to work (4), 67 
Flexible 

management approach (6), 121 

manufacturing systems (FMS) (2), 96 

strategy (6), 136 
Flexibility of Japanese companies (4), 22 
Fluctuation 

interest rates (2), 71 

UK economy (2), 70 
Fluidity of Honda organization (4), 26 
FMEA (failure modes effects analysis) (3), 125 
FMS (flexible manufacturing systems) (3), 124 
Focus strategies (3), 130 
Focused cost leadership strategy (6), 104 
Follow 

-through actions for SPGs (5), 105 

-up to forecasts (5), 125 
Foolproofing in the service sector (4), 83 
Ford 

corporate culture (2), 113 

Pinto case (1), 29; (5), 72 
Forecast 

-based planning (2), 25; (5), 121 

development process (5), 121 
Foreign 

company intelligence (3), 56 

competitors (3), 103 
Formal planning system 

small businesses (6), 82 

Sun Microprocessors (5), 43 

TD Bank (1), 70 
Formalized business planning (3), 10 
Format technical standard (4), 16 
Formulation of life plans (5), 99 
Fortress Europe (4), 61 
Frame of reference changes (1), 15 
France 

ANVAR technology transfer (6), 115 
Fraud 

corporate governance (2), 120 Ferranti (3), 52 
Fraunhofer Gesellschaft 

research institutes (6), 115 
Free trade 

Canada-US networking (2), 41 

TD Bank (1), 68 
French industrial companies 

core competences (5), 80 





FSAs (firm-specific advantages) (4), 62 
FSV (future state visioning) (6), 89 
FTA (Free Trade Agreement) impact (2), 41 
Fujitsu's alliance strategy (4), 39 
Function identification 

benchmarking (1), 40 
Functional organization (5), 112 


Functionally-complete management team (3), 75 


Funds for supergrowth companies (2), 72 
Furukawa-—Siemens alliance (4), 11 
Future 

competitive success (6), 24 

environment assessment 

FSV (6), 90, 94 
profit potential (5), 12 
State visioning see FSV 


G 


Gap 
concept 
environmental turbulence (5), 16 
model 
service quality (2), 104 
GATT Uruguay round (3), 30 
Genentech's performance (3), 67 
General 
Electric (GE) 
joint ventures in Japan (4), 13 
management capability (5), 14 
Generic 
purchasing standard 
BT environmental policy (5), 27 
Strategies 
differentiation (4), 90 
scope (4), 90 
Stage-gates (6), 74 
Genetics Institute 
Japanese collaborative project (6), 115 
Germany 
Japanese alliances (6), 41 
relative importance of work (4), 66 
Glas Steagall (3), 30 
Global 
BTR competitive position (5), 51 
competitive 
forces (2), 90 
value (3), 106 
integration strategies (4), 60 
planning perspective (5), 44 
scenarios (1), 125 
Globalization 
of Japanese strategic alliances (6), 41 
of Korean firms (6), 99 
of markets (3), 103; (4), 102; (6), 62 
of products banking challenges (3), 33 
GM 
strategy (6), 48 
-Toyota strategic alliance (6), 45 
Go/kill decision points (6), 78 


Subject Index 171 


Goals 
benchmarking (1), 39 
definition (3), 38 
life planning (5), 93 
new businesses (2), 17 
GOC 
Chevron merger (1), 106 
strategic decision processes (1), 98 
Governance of banks (3), 26 
Government 
constraints on education (3), 118 
environmental concern (6), 122 
funding 
Australian mass higher education (2), 54 
information sources (3), 61 
new product development (3), 70 
policy 
supergrowth companies (2), 69 
TV industry (4), 77 
protection and assistance (4), 108 
Grants for Australian students (2), 55 
Green 
Japanese technologies (6), 124 
products (3), 38 
Strategies in business (1), 130 
Group 
decision making (6), 83 
learning skills (1), 17 
psychology of CEOs (3), 30 
Groupthink avoidance (6), 108 
Growth 
businesses of Ciba-Geigy (1), 25 
corporate culture (2), 112 
Japanese television industry (4), 72 
OEM exporting (6), 99 
record of Sun Microsystems (5), 42 
small business opportunities (5), 111 
supergrowth companies (2), 74 
Tarmac (5), 54 
Guarantee of good contact 
Cadbury Code (5), 67 
Gulf Oil Corporation see GOC 


H 


Hammer's principles (6), 26 
Hanson Group (2), 13 
Hazards 
products (5), 72 
SPGs (5), 107 
Head teachers see education 
Headquarters staff 
role (5), 139 
size (5), 139; (6), 70 
sources of distinctive skills (5), 139 
see also corporate centres 
Health 
product liability crises (5), 72 
Henry Hunken Clothier (HHC) (2), 60 
Herald of Free Enterprise disaster (1), 29 





172 Long Range Planning Vol. 26 


Hidden agendas (3), 15 
High 


growth medium-sized companies (2), 69; (6), 82 


involvement in empowerment (6), 14 


High-end microcomputer manufacturers (1), 90 


High-tech 
export products (4), 62 
project management (3), 49 
electronics industry (4), 16 
HM Customs and Excise 
Next Steps (3), 79 


Holding company approach (5), 53; (6), 54 


Honda Motor Company 
Accord sales (4), 28 
competitive style (4), 22 
Hong Kong 
information base (3), 58 
scenarios (1), 126 
Horizontal integration 
corporate centre co-ordination (6), 67 
format originators (4), 17 
Hoshin planning (6), 128 
Hotel business 
product planning (5), 129 
Housebuilder scenarios (1), 126 
Human resource effects HRM 
initiatives (3), 49 
in Japan (4), 14 
IS outsourcing (3), 21 
Humble's global service study (2), 37 
Hydrocarbon reserve analysis (1), 111 


/ 


IBM's alliance strategy (4), 38 
ICI demerger 

basic chemicals (2), 15 

biosciences (2), 15 

Hanson (2), 13 

Mortar Board (2), 14 

new companies (2), 15 

Project Dawn (2), 14 

recovery strategy (2), 11 

restructuring (2), 11, 12 

task forces (2), 12 

trigger (2), 10 
Identification of customer needs (2), 34 
Identity symbols (2), 105 
Image 

corporate asset (2), 101 

product liability crises (5), 72 
Immunex's performance (3), 67 
IMP (interfunctional multilevel planning) 

approach (5), 103 
Impact 

assessment (3), 38 

information strategy (1), 50 

Implementation 

ATM/TOQM strategies (3), 123 

BT environmental policy (5), 24 





business re-engineering (6), 26 
Chinese market strategies (2), 83 
competitive intelligence (3), 103; (6), 108 
engineering construction strategy (1), 76 
information systems plan (1), 45 
Japanese joint ventures (4), 13 
logical incrementalism (6), 135 
of synergy (5), 81 
of VBM systems (3), 89 
PDCA cycle (6), 128 
R&D management systems (2), 22 
re-engineering (6), 22 
relatedness (5), 81 
SPG strategies (5), 104 
TQM (6), 121 
Implications 
management diversification (5), 86 
Strategic alliances (4), 102 
Implicit strategies (3), 13 
Improvement decisions 
product development (1), 64 
TQM (6), 122 
value of forecasts (5), 121 
INC 500 firms (6), 82 
Incubator groups for SPGs (5), 104 
Independent start-ups 
new ventures (5), 31 
Indirect 
information sources (3), 61 
sales channels (5), 45 
Indonesian firms (5), 20 
Asia Pacific intelligence (3), 56 
Industrial policy in Japan (4), 59 
Industrialization in Korea (6), 99 
Industry 
images (2), 102 
information sources 
Canadian banking (1), 72 
new products (6), 79 
scenarios (1), 125 
Inertia at GOC (1), 98 
Informal planning process 
TD Bank (1), 70 
Information 
services 
Canadian banking (1), 69 
educational constraints (3), 118 
systems (IS) plan 
architecture plan (1), 45 
Asia Pacific intelligence (3), 57 
policy plan (1), 46 
projects plan (1), 45 
resource management (3), 18 
structure plan (1), 45 
supporting strategies (3), 83 
see also IS 
technology (IT) 
business re-engineering (6), 22 
PROMPT approach (2), 37 
Inner directed people (5), 100 





Innovation 
AMT/TQM (3), 128 
Ciba-Geigy (1), 22 
competitive intelligence (3), 103 
electronics industry (4), 16 
first mover advantage (2), 95 
gap (5), 32 
listening to customers (3), 95 
new product development (3), 68 
Strategies (3), 49 
supergrowth companies (2), 69 
TMR process (2), 78 
Innovative logic concept (3), 68 
INSEAD (3), 56 
Instability boundaries (1), 13 
Insurance companies 
institutional investment (3), 31 
Intangible 
factors in new hotels (5), 129 
mobility barriers (2), 96 
resources (2), 91 
Integration 
corporate goals (5), 44 
hardware/software businesses (4), 18 
Strategic 
management (2), 24 
planning processes (6), 82 
success factors (3), 27 
Intelligence 
international business (3), 103 
Intended strategy (3), 11 
Interface 
R&D management (2), 21 
Inter-format competition (4), 16 
Internal 
cohesion of Japanese companies (4), 22 
dynamics of GOC (1), 98 
Strategic intent (4), 38 
International 
Asia Pacific business developments (3), 56 
competitive 
advantage (4), 74 
intelligence (3), 103 
competitiveness in Europe (4), 59 
expansion 
medium-sized company (2), 76 
Japanese alliances (6), 53 
joint ventures in Japan (4), 11 
subcontracting (6), 99 
transfer of technology (4), 47 
uranium cartel 
GOC joint venture (1), 104 
Internationalization of operations 
banking challenges (3), 33 
Interrelationships of value chains (2), 60 
Intra-format competition (4), 16 
Investment 
barriers (2), 73 
corporate governance (4), 112; (5), 61 
decision appraisal (3), 87 
in China (2), 84 









in Japanese style management (4), 81 
liberalization in Japan (4), 11 
long-term decisions (5) 49 
project management (1), 82 
R&D funding (3), 49 
ROI at Ciba-Geigy (1), 25 
Investors 
Chinese experience (2). 85 
corporate governance (2), 123 
lessons (5), 40 
new ventures (5), 31 
political distortion (3), 15 
Invisible plans (3), 13 
IPR (intellectual property rights) (6), 114 
Irish service survey (2), 32 
IS outsourcing 
information resource management (3), 18 
Issue management systems (5), 18 
Issues-based planning (5), 44 


J 


Jaguar Cars corporate culture (2), 113 
Japan 
Asia Pacific intelligence (3), 56 
relative importance of work (4), 66 
Japanese firms 
automobile subcontractors (4), 54 
collaborative agreements (4), 11; (6), 115 
consumer electronics sector (4), 77 
discount rate (4), 23 
economic strategy results (4), 61 
electronics industry (4), 16; (4), 55 
food industry (4), 13 
government support (4), 59 
green technologies (6), 124 
Honda's competitive style (4), 22 
management practices (4), 12; (4), 81 


MITI's administrative guidance (4), 59; (4), 81; 


(6), 115 
printing technology (4), 42 
protectionism (4), 59 
recession (4), 23 
strategic alliances (4), 11; (6), 41 
style subcontracting (4), 53 
television industry (4), 72 
JETRO reports (4), 55 
JIT (just in time) 
approach (3), 96; (3), 124 
delivery implementation (4), 56 
Japanese style 
management (4), 83 
subcontracting (4), 53 
Job 
empowerment (6), 14 
enrichment in R&D (3), 50 
Johnson & Johnson poisoning case (5), 72 
Joint ventures 
Chinese initiative (2), 83 
development activities (6), 23 


Subject Index 173 


174 Long Range Planning Vol. 26 


diversification (5), 80 

GEC alliances (5), 53 

international uranium cartel (1), 104 
science parks (6), 114 

TD Bank (1), 74 


K 


Kaizen (continuous improvement) (4), 53; (6), 15 


Kansei engineering (1), 40 
Kegworth air crash (1), 33 
Keiretsu-type corporations (4), 61 
Key 
component systems 
Japanese electronics industry (4), 17 
diversification success factors (5), 80 
educational stakeholders (3), 114 
FSV concepts (6), 90 
management systems (5), 18 
parts manufacturer 
format originators (4), 17 
success factors 
OEM exporting (6), 99 
technology R&D (2), 19 
Knowledge 
corporate centre generation (6), 64 
transfer in Japan (4), 14 
workers 
motivation (3), 49 
Kompass directory (5), 82 
Korea 
Asia Pacific intelligence (3), 56 
Korean firms 
OEM exporting companies (6), 99 
own brand exporters (6), 100 


L 


Labour vs capital intensity (5), 34 
Latent strategic thinking capability (5), 103 
Launch of new products (6), 81 
Law 
Canada-US free trade (2), 47 
LEA 
constraints on education (3), 118 
decentralization (3), 114 
Leadership 
at Ciba-Geigy (1), 22 
at Honda (4), 22 FSV (6), 89 
stability (3), 75 
Learning opportunities 
Japanese/Western alliances (4), 12 
Korean own brand exporters (6), 99 
new technologies (4), 35 
Lee reorganization of GOC (1), 105 
Legal framework for joint ventures (6), 116 
Legislation 
banking (3), 30 
boards (2), 122 





supporting strategies (3), 83 
Legitimation 

crisis management (1), 29 
Liability crises response (5), 72 
Liberalization 

of financial services (3), 30 

of imports into Japan (4), 13 
Licensing and research (6), 117 
Life planning for executives (5), 93 
Lifecycle 

alliances (4), 109 

assessment (3), 38 

models (5), 111 

small businesses (5), 113 
Limitations to benchmarking (1), 43 
Linkage analysis of value chains (2), 62 
Logic of action concept (3), 68 
Logical incrementation (6), 133 
Logo see identity symbols 
London Stock Exchange 

supergrowth companies (2), 69 
Long-term 

CEO life planning (5), 93 

financial 

commitments (3), 87 
performance (2), 98 

growth (5), 122 

objectives (1), 16 

planning (2), 25; (6), 105 

R&D financing (3), 73 

social change (5), 100 
Losers (6), 74 
Loss of control 

IS outsourcing (3), 20 
Low-end microcomputer manufacturers (1), 90 
Loyalty to employees (4), 83 


M 


McFadden Act (3), 30 
McVitie's Cakes 
China experience (2), 87 
Made-to-order supply (5), 35 
Make/market loop (4), 92 
Malaysian information base (3), 58 
Management 
alliance structures (4), 32 
benchmarking (1), 40 
biotechnological product development (3), 67 
business re-engineering (6), 22 
by policy (MBP) (6), 128 
control system (1), 111 
corporate culture (2), 110 
dominant logic (5), 80 
FSV (6), 90 
holding style of corporate centres (6), 68 
Honda magic (4), 24 
information systems planning (1), 49 
knowledge worker motivation (3), 49 
new products (6), 77 





PROMPT approach (2), 31 
purpose of business (6), 140 
small businesses (5), 111 
Strategic alliance implications (6), 52 
styles 
changes (6), 59 
framework review (5), 49 
see also ATM 
R&D manageement 
Strategic management 
VBM 
Managerial framework 
environmental scanning (3), 109 
logics of action (3), 74 
post-crisis turnaround (1), 32 
redesign (3), 103 
relatedness (5), 80 
Managing the environment 
BT policy (5), 25 
Manufacture of microcomputers (1), 91 
Manufacturing strategy 
capabilities (4), 105 
first tier supply base (4), 55 
resourced-based approach (2), 90 
see also MRP 
Mapping networks (2), 43 
Market 
CD development (4), 19 
-dialogue approach 
R&D management (2), 17 
driven behaviours (5), 12 
environments (5), 35 
leadership (4), 17 
in colour filters (4), 45 
niches (4), 90 
orientation (6), 76 
position potential for Honda (4), 22 
research 
TMR process (2), 79 
share (3), 38 
simulations (1), 64 
Marketing 
Asia Pacific intelligence (3), 56 
centres at Toppan (4), 49 
competitive intelligence (6), 107 
forecast development (5), 121 
mix for new hotels (5), 129 
own brand exporters (6), 99 
passive (6), 104 
positioning device (2), 101 
STQM (6), 123 
Marketplace superiority manufacturing strategy 
(2), 90 
Mars Ice Cream (5), 39 
Mass CD production facilities (4), 19 
MAST II R&D programme funding (6), 115 
MBP (management by policy) (6), 128 
Measuring 
corporate image (2), 105 
customer satisfaction 
PROMPT approach (2), 31 


Subject Index 175 


Mechanistic organizations (2), 103 
Medium-range planning process see MRP 
Medium-size high growth companies (2), 69 
Mergers 
Australian mass higher education (2), 54 
automobile industry (6), 44 
GOC/Socal (1), 106 
logical incrementalism (6), 135 
microcomputer industry (1), 86 
Microcomputer industry shake-out (1), 86 
Microeconomic success formula (5), 11 
Mini-operating division system (2), 22 
MIS (management information systems) (6), 94 
Misleading accounts 
corporate governance (2), 120 
Mismanagement 
Japanese/Western alliance failures (4), 12 
Mission 
FSV (6), 91 
life planning (5), 93 
Statement see vision 
MITI (Ministry of International Trade and 
Industry) (4), 60; (4), 81; (6), 115 
Mitsubishi 
-D-Benz alliance (6), 46 
Strategy (6), 51 
Mixed motive alliances (4), 105 
Mobility barriers (2), 96 
Models 
information strategy integration (1), 47 
Japanese style subcontracting (4), 53 
managing knowledge workers (3), 55 
new product development (3), 73 
small business development (5), 111 
Monitoring performance 
BT environmental policy (5), 29 
Monte Carlo simulation approach oil exploration 
(1), 111 
‘More from less' strategy (3), 36 
MORI survey on business and the environment 
(5), 24 
Mortar Board (2), 14 
Motivation 
behaviour (3), 53 BT 
environmental policy (5), 24 
business re-engineering (6), 27 
knowledge workers (3), 49 
model (3), 55 
researchers (2), 23 
SPG (5), 103 
Motor cycle 
leadership (4), 22 
market shares by manufacturers (4), 26 
Mount Taylor uranium mine GOC (1), 104 
MRP 
business effectiveness (3), 124 
evolution (5), 43 
Multi 
-business companies 
headquarters staff (5), 139 
-disciplinary project development 








176 Long Range Planning Vol. 26 


Honda policy (4), 26 

-functional stage-gate system (6), 78 

-level planning teams (5), 103 
Multiple 

businesses (5), 45 

cultures (1), 16 
Mutual funds 

institutional investment (3), 31 


N 


National 
competitive advantage determinants (4), 75 
competitiveness (4), 59 
responsiveness strategies (4), 60 
Rubber FSV (6), 89 

Natural value chain 
action cluster (2), 66 
application (2), 64 
components (2), 61 
concept (2), 59 
contrived (2), 60 
definition (2), 62 
interrelationship matrix (2), 65 
power (2), 61 

Nature Conservancy Council new organization 
(1), 54 

NBUs (new business units) building strategies 
(2), 20 

NEDs (non-executive directors) 

Cadbury Code (5), 65; (6), 138 
corporate governance (2), 120 
SPG approach (5), 104 

see also CEOs, boards 

Negative feedback (1), 11 

Networking 
Canada-US free trade (2), 41 

New 
business units see NBUs 
businesses 

R&D management (2), 17 
Covent Garden Soup Ltd (5), 37 
generation of formats (4), 21 
hotels product planning (5), 129 
products 

allocations (3), 70 

competitive intelligence (6), 109 

co-operation in alliances (4), 32 

development effectiveness (3), 67 

in Japan (4), 14 

launch (6), 81 

management (6), 77 

screening (6), 74 

TMR process (2), 78 
technologies application (4), 35 
ventures 

entrepreneurs and investors (5), 31 

ICI demerger (2), 15 

in Japan (4), 14 

parenting advantage (2), 126 








project management (1), 80 
Newspapers 
Asia Pacific intelligence (3), 63 
Next Steps 
UK government (3), 79 
Niche 
companies (2), 73 
markets (4), 90 
NIMBY (3), 43 
NIMTOO (3), 43 
No vote strategy 
institutional investors (3), 32 
Nomination committees 
Cadbury Code (4), 62 
Non 
-Capital project appraisal (3), 87 
-compatibility 
microcomputers (1), 86 
-executive directors see NEDs 
-linear feedback systems (1), 11 
-SUIVIVOTrS 
microcomputer industry (1), 87 
-traditional IMP approach (5), 103 
Not invented here (NIH) syndrome (4), 12 
NR luxury model by Honda (4), 28 
Nuclear diversification by GOC (1), 103 


O 


Objectives 

control system (1), 111 

customer focused (6), 122 

joint venture success (4), 14 

life planning (5), 93 

long-term (1), 16 

project management (1), 76; (6), 28 
Obligational contracting (4), 53 
Obsolescence speed (6), 64 
Obstacles to planning (6), 83 
Occidental Piper Alpha accident (1), 32 
OEM (original equipment manufacturing) 

format originators (4), 17 

importers to Korea (6), 99 

Korean exporters (6), 99 
Off-balance sheet lending (1), 68 
Offensive 

post-crisis turnaround phase (1), 33 

strategies and TQM (3), 126 
Office automation (4), 83 

see also computers 

workstations 

Oil industry 

exploration risk and uncertainty (1), 111 

GOC decline (1), 98 
One-source multimedia at Toppan (4), 46 
Open Look graphical interface (5), 45 
Operation flow diagram (4), 86 
Operational 
benchmarking (1), 40 
crisis management (1), 29 


holding style of corporate centres (6), 67 
linkage appraisal (3), 92 
relatedness (5), 80 
thinking skills (5), 103 
Operations 
fundamental assumptions (6), 28 
supporting strategies (3), 83 
Opportunities for 
diversification (5), 90 forecast development (5), 
122 
FSV (6), 95 
international business (3), 103 
Opportunism by Honda (4), 24 
Opportunity 
equality at Ciba-Geigy (1), 23 
OPT (optimized production technology) (3), 124 
Optimum 
general management capability profiles (5), 18 
profitability (5), 11 
Options with alliances (4), 104 
Order 
losing factors (2), 38 
strategy (1), 10 
Organic organizations (2), 103 
Organization 
corporate image (2), 101 
culture (2), 110 
disintegration (1), 13 
manufacturing strategy (2), 98 
ossification (1), 13 
Organizational processes 
ATM/TQM (3), 123 
continuous learning (6), 93 
culture (6), 121 
customer needs 
PROMPT approach (2), 31 
decision making (3), 88 
effectiveness thinking (6), 90 
empowerment (6), 13 
FSV (6), 89 
objectives (4), 105 
present state (6), 96 
small business development (5), 111 
STQM (6), 123 
support 
information systems plan (1), 45 
TD Bank (1), 69 
Orientation 
information systems planning (1), 49 
Origins of strategy (3), 133 
Ossification 
organization (1), 13 j 
Outdated organization principles (6), 28 
Outer driven people (5), 100 
Outsourcing information systems 
outsourcing information systems (3), 18 
agreement (3), 22 
benefits (3), 19 
disadvantages (3), 20 
human resouce effects (3), 21; (6), 23 
impetus (3), 21 


Subject Index 177 


outlook (3), 24 
vendors (3), 23 
Sun Microsystems (5), 45 
Overall 
cost leadership 
sustainable competitive advantage (2), 103 
STQM performance (6), 122 
Overseas branches of Korean firms (6), 104 
Own brand exporting (6), 99 
Owner 
-managed organizations (5), 111 
-operated businesses (5), 111 
Ownership pattern 
corporate accountability (3), 31 
Oxford Glycosystems joint venture (6), 115 


P 


Packaging (3), 43 
Paper procurement 

BT environmental policy (5), 28 
Parallel processing of activities (6), 80 
Paralysis by analysis (6), 135 
Parental constraints on education (3), 118 
Parenting advantage (2), 125 
Partnerships 

project management (1), 79 
Passive marketing (6), 104 
Patenting laws (6), 117 
Pathfinders as CEOs (2), 107 
Pay/performance breakdown (5), 67 
PDCA (plan-do-check-act) cycle (4), 85; (6), 127 
Pension funds 

corporate governance (2), 120 

institutional investment (3), 31 
People-centre management (4), 84 
Performance 

anticipated improvements (6), 22 

ATM/TOQM strategies (3), 123 

Australian higher education (2), 56 

Ciba-Geigy (1), 23 

competitive advantage (2), 90 

corporate accountability (3), 31 

evaluation (5), 47 

goal establishment (1), 40 

measuring review for BP (3), 88 

own brand exporting (6), 101 

parenting advantage (2), 125 

product differentiation (2), 97 

STQM (6), 123 

strategic planning (6), 84 

value chain improvement (2), 59 
Perrier poisoning case (5), 72 
Personal 

contacts 

Asia Pacific intelligence (3), 63 

life plans (5), 93 

mission statement (5), 95 
Personality traits SPG ability and disposition (5), 

103 





178 Long Range Planning Vol. 26 


Personnel 
Honda policy (4), 29 
Japanese sources (4), 14 
PROMPT approach training (2), 31 
supporting strategies (3), 83 
Phases 
small business development (5), 115 
Philippines information base (3), 58 
Philosophy statement 
English Nature (1), 57 
Photomask business (4), 44 
Pilkington 
China experience (2), 86 
Pillar businesses 
Ciba-Geigy (1), 25 
PIMS programme (2), 33; (3), 88 
Pitfalls 
Japanese/Western alliances (4), 11 
Pian implementation 
benchmarking (1), 40 
Planning 
alliances (4), 40 
Asia Pacific intelligence (3), 56 
competitive intelligence (6), 107 
forecasts (5), 121 
FSV (6), 95 
guided learning process (6), 133 
incremental performance 
improvements (6), 33; (6), 95 
information strategy (1), 46 
Japanese joint ventures (4), 13 
multi-level teams (5), 103 
NBU building (2), 20 
new hotel products (5), 129 
obstacles (6), 83 
oil exploration (1), 118 
process for supergrowth companies (2), 74 
re-engineering strategy (6), 22 
responsibilty delegation (5), 44 
strategic network (3), 85 
strategies and styles review (5), 49; (6), 54 
TMR process (2), 78 
Political 
distortion (3), 15 
risk of alliances (4), 106 
Porter's 
generic strategies (4), 91 
Strategic alliances (4), 104 
value chains (6), 105 
Portfolio of business 
building (6), 60 
corporate centres (6), 66 
diversification (5), 80 
Ferranti and GEC mismatch (5), 51 
Hanson and BTR (5), 50 
Strategy (5), 59 
style matching (5), 49 
Tarmac style problems (5), 54 
Vickers re-focus (6), 55 
Positive feedback systems (1), 11 





Post 
-CriSis 
attitude (5), 75 
management (1), 28 
turnarounds (1), 32 
-industrial Japan (3), 56 
Practice in benchmarking (1), 41 
Pre 
-crises attitudes (5), 75 
-development activities (6), 75 
Precision electronic components 
Toppan core technology (4), 43 
Preliminary forecast presentations (5), 124 
Prenuptual planning (4), 40 
Preparation of forecasts (5), 121 
Present state assessment 
FSV (6), 90 
Press 
Asia Pacific intelligence (3), 63 
Prestige action concept (3), 68 
Primary strategic issues (5), 45 
Printer manufacturers (1), 90 
Printing technology (4), 42 
Printonics development (4), 45 
Prioritizing customer needs 
PROMPT approach (2), 31 
Private supergrowth companies (2), 69 
Privatization (2), 70 
Problems 
forecast development (5), 122 
information strategy (1), 50 
life planning (5), 99 
medium-sized companies (2), 72 
OEM exporting (6), 99 
Process 
architecture (6), 28 
management 
Asia Pacific intelligence (3), 56 
competitive benchmarking (1), 39 
new products (6), 77 
re-engineering (6), 22 
techniques (6), 78 
Procurement 
automobile industry (6), 44 
competitive intelligence (6), 109 
Product 
commercialization (2), 19 
definition (6), 76 
development 
biotechnology (3), 67 
cost-effective (1), 64 
driven behaviours (5), 12 
TMR (2), 78 
differentiation (2), 97 
strategies (3), 127 
sustainable competitive advantage (2), 103 
failure (1), 34 
harm crises (5), 77 
liability crises (5), 72 
lifecycle (3), 47 
market characteristics (5), 35 








microcomputers shake-out (1), 86 
planning for new hotels (5), 129 
superiority (6), 74 
Production 
automobile industry (6), 44 
driven behaviours (5), 12 
improved control methods (5), 43 
new venture requirements (5), 33 
own brand exporters (6), 99 
Productivity 
Australian higher education (2), 56 
OPT standards (3), 124 
Professional 
forecasts (5), 123 
images (2), 102 
Profit 
automobile industry (6), 48 
Ciba-Geigy (1), 23 
impact of marketing strategy see PIMS 
optimization (5), 11 
potential (5), 16 
supergrowth companies (2), 70 
Profitability 
ratios (6), 54 
small companies (2), 24 
Project 
control (1), 84 
Dawn (2), 14 
management 
ATM/TQM strategies (3), 123 
implementation strategy (1), 76 
Strategic alliances (4), 107 
Projections 
information strategy (1), 50 
Promotion management (2), 21 
PROMPT approach (2), 31 
Prospect dependencies 
oil exploration (1), 118 
Protectionism in Japan (4), 59 
Proximity and understanding 
Strategic alliances (4), 104 
Psion plc (5), 38 
Public 
limited company purpose (6), 141 
sector administration concept (3), 78 
Pull/push marketing (5), 33 
Purchase frequency/significance 
new ventures (5), 33 
Purpose of business (6), 140 


Q 


QFD (quality function deployment) (3), 125; (6), 


128 
Quality 
chains (4), 86 
checkpoint gates (6), 80 
control (3), 125 
circle (4), 84 
techniques in Japan (4), 14 








environmental (3), 40 

Japanese principles (4), 53 

of execution (6), 77 

of forecasts (5), 124 

of information (3), 57 

of life issues (5), 93 

principles (6), 121 

Strategic (1), 24 

TQM concept (6), 121 
value-added management (3), 125 


R 


R&D management 
annual expenditure (3), 69 
biotechnology (3), 67 
Bridgestone Corporation (2), 17 
Honda policy (4), 26 
Japanese 
Strategic alliances (6), 43 
style management (4), 84 
knowledge worker motivation (3), 49 
Korean export firms (6), 99 
manufacturing resources (2), 97 
new businesses (2), 17 
research (6), 137 
science park joint ventures (6), 114 
small businesses (5), 111 
TMR (2), 78 
Toppan Printing (4), 49 
Raider actions 
conglomerates (5), 81 
corporate finance (3), 31 
Rapport building (3), 96 
Rated improvements 
formal new product process (6), 80 
Rational planning (6), 133 
Rationalized 
Japanese style management (4), 85 
supplier base (4), 55 
Reactive competitive strategy 
benchmarking (1), 40 
Real time strategic response (5), 18 
Realized strategy (3), 11 
Recession 
executive stress (5), 93 
ICI demerger (2), 12 
impact (6), 59 
upergrowth companies (2), 70 
Tarmac performance (5), 54 
Recovery strategy 
ICI demerger (2), 11 
Recycling stage-gates (6), 80 
Re-engineering strategy (6), 22 
Refill option (3), 45 
Region-specific advantages (RSAs)(4), 62 
Regionalization of world matters (4), 59 
Regulatory framework 
corporate accountability (3), 30 
internal markets (1), 77 


Subject Index 179 


180 Long Range Planning Vol. 26 


Reinforcement of alliances (6), 43 
Related 

-constrained firms (5), 80 

industries in the TV industry (4), 76 
Reliability 

of customer delivery 

PROMPT approach (2), 31 

of information sources (3), 61 
Remuneration committees 

Cadbury Code (5), 66; (6), 138 
Reorganization 

Australian mass higher education (2), 51 

growth (5), 42 
Reputation see image 
Reregulation in banking (1), 68 
Research 

and development see R&D 

driven behaviours (5), 12 

motivation (2), 23 
Reserve 

aggregation (1), 114 

computation (1), 115 

description (1), 113 

reporting (1), 111 
Resource 

and Environmental Profile Analysis (REPA) 

(3), 42 

-based manufacturing strategy (2), 90 

capabilities in Korea (6), 101 

constraints (4), 93 

new product allocations (3), 70 

sharing (5), 81 

slack (1), 17 

see also MRP 
Resources 

invisible plans (3), 13 

value chain improvement (2), 59 
Responses 

to changes (6), 63 

to crises (5), 72 
Responsiveness 

CSSF (5), 14 
Restauranteur scenarios (1), 126 
Restructuring 

alliances (6), 44 

Australian mass higher education (2), 51 

Ciba-Geigy (1), 20 

corporate centres (6), 71 

electronics industry (4), 16 

ICI (2), 11 

new businesses (2), 17 
Retrenchment 

corporate culture (2), 112 
Return on capital employed see ROCE 
Review of Budgeting 1986 (3), 79 
Revitalization 

alliances (6), 44 

Ciba-Geigy organization (1), 19 
Rio conference 

corporate governance (3), 32 





Risk 
assessment (3), 40 
business re-engineering (6), 22 
forecast development (5), 122 
global (3), 111 
management 
financial services industry (3), 33 
medium sized companies (2), 72 
of co-operation in alliances (4), 36 
outsourcing (3), 18 
planning 
oil exploration (1), 111 
purpose of business (6), 141 
small businesses (1), 123; (5), 117 
STC and Lex strategies (5), 55 
Rivalry in the TV industry (4), 76 
Robotics (3), 124 
ROCE (return on capital employed) (3), 88 
Role 
definition in alliances (4), 11 
of headquarters (5), 139 
RSAs (region-specific advantages) (4), 62 


S 


Safety 

product liability crises (5), 72 

environmental assessment (3), 40 
Sales 

automobile industry (6), 44 

project management expertise (1), 81 
San Diego banks (5), 21 
SBUs (strategic business units) 

environment driven (5), 13 

freedom (6), 64 

group council (6), 135 

reorganization (5), 46 

Strategic 

control (6), 54 
planning (3), 11 

value management (3), 90 
Scalable processor architecture see SPARC 
Scapegoating process (1), 34 
Scenario 

analysis see forecasts (5), 123 

development (1), 128 

planning (1), 123 

process (1), 124 

types (1), 125 
Science park joint ventures (6), 114 
Scope of corporate centres (6), 70 
Screening 

product planning process (5), 131 
Securitization of financial intermediation 

banking challenges (3), 33 
Self 

-management FSV (6), 91 

-organization theories (1), 11 

-regulation of boards (2), 119; (6), 138 











Semi-conductor industry 
Strategic alliances (4), 33 
Senior executives 
manufacturing strategy conceptualization (2), 
90 
Service 
-based industry (5), 129 
business re-engineering (6), 23 
foolproofing (4), 82 
levels of IS 
outsourcing (3), 23 
position (2), 38 
quality gap model (2), 104 
requirements 
new ventures (5), 34 
PROMPT approach (2), 31 
science-based joint ventures (6), 114 
STQM (6), 126 
Strategy (2), 39 
Sex effect on attitudes to work (4), 67 
Shadow management committees (3), 32 
Shake-out 
microcomputer industry (1), 86 
Shareholders 
business re-engineering (6), 22 
corporate governance (2), 121 
crisis management (1), 29 ICI 
demerger (2), 10 
purpose of business (6), 140 
value analysis see SVA 
Sharing of responsibilities 
Japanese/Western alliances (4), 13 
Shifting strategic imperatives 
Japanese/Western alliances (4), 11 
Simulation 
oil exploration (1), 111 
Singapore information base (3), 58 
Single Market 
Ciba-Geigy restructuring (1), 27 
Strategic alliances (4), 102 
Single-tier boards (3), 30 
Size of headquarters (5), 139; (6), 70 
Skill 
acquisition (4), 36 
transfer (5), 81 
Small businesses 
business planning (6), 82 
development (5), 111 
purpose (6), 140 
scenario planning (1), 123 
Strategic management (2), 24 
Socal see Chevron 
Social responsibility STQM (6), 125 
Societal pressures 
corporate accountability (3), 32 
Software manufacturers (1), 90; (4), 17 
Sony 
compact disc strategy (4), 16 
television industry (4), 77 
Sources of information 
Asia Pacific (3), 58 






Subject Index 181 





SPARC microprocessor launch (5), 42 
SPC (statistical process control) (3), 125 
Special Economic Zones (SEZs) (2), 83 
Specialist clash (3), 49 
SPG (strategic planning group) (5), 103 
Spinout companies 
science park joint ventures (6), 114 
Spirit of Japanese companies (4), 22 
St John's Innovation Park (6), 117 
Stable company infrastructure (5), 116 
Stage 
definition of value chains (2), 62 
-gate systems (6), 74 
Stakeholders 
corporate governance (2), 121 
engineering construction (1), 79 
English Nature (1), 55 
FSV (6), 90 
government departments (3), 79 
Stand-alone businesses (5), 49 
Start-ups 
probability of survival (5), 31 
Statistical process control (SPC) (3), 125 
Storming process 
Ford Pinto case (1), 29 
STQM (strategic total quality management) 
transformation frameworks (6), 121 
Strategic 
action plans (5), 45 
aggressiveness (5), 14 
alliance life-cycle (4), 109 
alliances (4), 41; (4), 102; (6), 41 
behaviour (5), 16 
business units 
see SBUs concern regarding product hazards 
(5), 72 
control companies (6), 54 
decision processes of GOC (1), 101 
diagnosis procedure (5), 11 
direction 
change (3), 79 
plan (1), 19 
Toppan Printing (4), 45 
flexibility (3), 107 
focusing (3), 19; (3), 85 
intent (3), 11 
investment decision theory (3), 87 
networking activities (2), 41 
planning group (SPG) (5), 103 
quality (1), 24 
recovery (2), 11 
relatedness (5), 80 
success formula (5), 11 
thinking skills (5), 103 
threats regarding product hazards (5), 72 
thrust loop (4), 92 
total quality management 
see STQM trade policy (4), 59 
Strategic management 
1987 companies review (5), 49 
benchmarking (1), 39 








182 Long Range Planning Vol. 26 


by objectives (6), 133 
CSSF (5), 17 
descriptive (6), 132 
English Nature (1), 63 
foundations (6), 132 
frame of reference (1), 12 
MRP commitment (5), 43 
new product development (3), 68 
post-crisis (1), 28 
prescriptive (6), 132 
R&D (6), 137 
shift of emphasis (6), 136 
small company profitability (2), 24 
soft-systems methodology (6), 135 
SPG approach (5), 104 
Strategic planning 
Asia Pacific intelligence (3), 56 
barriers (2), 29 
Chinese market initiative (2), 83 
Ciba-Geigy direction plan (1), 19 
competitive intelligence (6), 107 
English Nature (1), 54 
forecast development (5), 122 
FSV (6), 89 
ICI demerger (2), 10 
information systems plan (1), 45 
learning (2), 28 
multi-level teams (5), 103 
organizational politics (3), 10 
PDCA cycle (6), 128 
poor (2), 28 
profitability (2), 27 
scenario building (1), 123 
small company profitability (2), 24 
small firms (6), 82 
styles review (5), 49 
Sun Microsystems reorganization (5), 42 
TD Bank deregulation (1), 67 
training (2), 28 
Strategies 
and Styles 1987 update (5), 49; (6), 54 
functional (4), 91 
generic (4), 90 
OEM exporting (6), 99 
own brand exporting (6), 99 
three-component (4), 93 
time-based (4), 91 
Strategy 
Australian mass higher education (2), 51 
corporate 
culture (2), 110 
governance (3), 26 
investment decisions (3), 87 
development process 
emergent strategy (6), 136 
guided learning process (6), 134 
logical incrementation (6), 135 
power politics (6), 135 
rational planning (6), 133 
documentation (3), 12 


engineering construction implementation (1), 76 





English Nature development programme (1), 59 


focused cost leadership (6), 104 
FSV (6), 89 
Japanese style management (4), 81 
life planning (5), 93 
manufacturing resources (2), 93 
medium sized companies (2), 73 
model creation (1), 46 
origins (3), 133 
supergrowth companies (2), 69 
threat policy by Honda (4), 28 
three-component (4), 93 
Vision 2000 (1), 18 
Streamlining of production at Honda (4), 22 
Structure of headquarters (5), 139 
Students 
Australian mass higher education (2), 53 
Style changing (6), 59 
Subcontracting 
Japanese style (4), 53 
maintenance services (5), 45 
see also outsourcing 
Subcontractor management (1), 79 
Subculture conflict (2), 113 
Subordinate 
corporate images (2), 105 
managers (5), 48 
Substitutability 
manufacturing resource strategy (2), 92 
Success 
behaviours 
entrepreneurs and investors (5), 31 
historical (5), 11 
supergrowth companies (2), 69 
factor integration (3), 27 
Japanese/Western collaborations (4), 11 
new products (6), 74 
own brand exporters (6), 101 
STQM (6), 126 
Suggestion involvement 
empowerment (6), 14 
Sumitomo 3M in Japan (4), 14 
Sun 
Microsystems growth reorganization (5), 42 
Tzu — The Art of War (4) 30 
Super 
Cub marketing by Honda (4), 23 
corporate images (2), 105 
-regional banking (1), 73 
Supergrowth companies in the UK (2), 69 
Superior product (6), 74 
deficiencies (6), 77 
definition (6), 77 
Suppliers 
BT environmental policy (5), 28 
CD players (4), 20 
Honda policy (4), 26 
intelligence analysis (6), 111 
Japanese style subcontracting (4), 53 
quality standards (6), 122 


Support information strategy (1), 45 
Supporting 
corporate culture (3), 103 
industries in the TV industry (4), 76 
Strategies (3), 83 
Supranational governments (4), 59 
Surprise management systems (5), 18 
Survivability of firms (6), 121 
Survival probability 
medium sized companies (2), 73 
new ventures (5), 31 
Survivors 
microcomputer industry (1), 88 
Susceptibility to crisis (1), 29 
Sustainable 
competitive advantage (2), 90 
development (3), 36 
Sustainability 
BT environmental policy (5), 30 
competitive advantage (2), 94 
Sustenance driven people (5), 100 
SVA (shareholder value analysis) (3), 88 
Switching costs (2), 95 
SWOT (strengths, weaknesses, opportunities, 
threats) 
analysis (6), 82; (6), 128 
Synergy between businesses (5), 80 
System transformation process 
PDCA (6), 129 
Systems’ coupling and complexity 
Crisis management (1), 29 


T 


Tactical timing by Honda (4), 22 
Taiwan information base (3), 58 
Takeover bid for 
GOC (1), 98 
Ferranti (5), 53 
Imperial (6), 55 
Plessey (5), 53 
Tangible factors for 
new hotels (5), 129 
mobility barriers (2), 96 
resources (2), 91 
Target organization 
information systems planning (1), 47 
TD (Toronto-Dominion) Bank deregulation (1), 
67 
Teamwork 
at Ciba-Geigy (1), 22 
improvement (6), 80 
Technical 
intelligence (6), 109 
-market research see TMR 
standard (4), 16 
Technology 
access for medium sized companies (2), 74 
assimilation by alliances (4), 32 






Subject Index 183 


-based industry (3), 67 
brokers 
31 Research Exploitation Ltd (6), 119 
British Technology Group (BTG) (6), 118 
Research Corporation (6), 118 
Stanford Technology Licensing Office (6), 
119 
capabilities (4), 105 
competence-changing (4), 34 
focusing 
PROMPT approach (2), 31 
international transfer (4), 47 
R&D motivation (3), 49 
resource development (5), 85 
sciencepark joint ventures (6), 114 
Toppan Printing (4), 42 
transfer agreements (3), 70 
see also OPT 
Television industry 
British 
experience (4), 72 
failure (4), 79 
competitive determinants (4), 75 
growth in Japan (4), 74 
Japanese success (4), 79 
rise and fall in the UK (4), 77 
UK extinction (4), 77 
Testing 
product planning process (5), 131 
Texas Eastern natural gas contract (1), 102 
Thailand information base (3), 58 
Thinking phase of strategic process (3), 82 
Threat 
FSV (6), 95 
policy at Honda (4), 24 
Time 
-based competition (4), 97 
-based competitors (4), 92 
-based strategies (4), 90; (6), 135 
analysis framework (4), 92 
implementation (4), 94 
selection (4), 94 
for response to change (6), 63 
-sensitized strategy mix (4), 91 
TMR (technical-market research) process (2), 78 
Tomete, Sugu, Shouti (TSS) 
Canon Inc motto (4) 86 
Tootal Group China experience (2), 86 
Top-down 
business reappraisal (6), 24 
corporate planning (5), 46 
Toppan Printing 
colour filters market leadership (4), 45 
corporate culture (4), 51 
customer-support centres (4), 42 
decision-making process (4), 48 
earth environment declaration (4), 51 
humanware ethic (4), 51 
international network (4), 47 
major businesses (4), 44 
One-source multimedia (4), 46 





184 Long Range Planning Vol. 26 


quality prizes (4), 50 
strategic direction (4), 45 
Technical Research Institute (4), 42 
technological diversification (4), 42 
Toronto-Dominion Bank see TD Bank 
Total quality 
assurance see TQA 
management see TQM 
system (3), 36 
Toyota 
-GM strategic alliance (6), 45 
strategy (6), 50 
TQA (total quality assurance) (6), 121 
TQM (total quality management) 
ATM combination (3), 123 
BS5750/ISO9000 (3), 125 
BT environmental policy (5), 24 
CIT zero defect (3), 125 
FMEA cost reduction (3), 125 
Japanese style management (4), 85 
QFD management (3), 125 
quality control (3), 125 SPC 
zero scrap (3), 125 
STQM (6), 121 
strategies (3), 126 
Trade 
and industry policy (6), 52 
barrier reduction (3), 103 
restrictions (4), 102 
Trading blocs (4), 62 
Training 
constraints on education (3), 118 
Japanese staff (4), 14 
Strategic planning (2), 28 
supporting strategies (3), 83 
Transaction costs reduction 
networking activities (2), 41 
Transition phases 
small business development (5), 111 
Trial by media (1), 33 
Tuition fees in Australia (2), 54 
Turbulence 
levels (5), 13 
Strategic alliances (4), 106 
Turbulent environments 
optimizing profitability (5), 11 
Turnaround 
information systems planning time (1), 49 post- 
crisis management strategies (1), 28 
Turnover of supergrowth companies (2), 70 
Two-tier boards (2), 123; (3), 30 


U 


U. K. 
100 top companies (5), 61; (6), 138 
automobile industry (4), 53 
China initiative (2), 83 
company performance 
mutually reinforcing factors (4), 78 





educational entrepreneurs (3), 114 
electonics industry (4), 53 
hotel industry (5), 130 
industry implications (4), 80 
Japanese style 
management (4), 81 
subcontracting (4), 53 
motor cycle industry collapse (4), 23 
new venture businesses (5), 31 
science park joint ventures (6), 116 
television industry (4), 72 
UMIST Report on executive stress (5), 93 
Uncertainty planning 
oil exploration (1), 111 
scenario building (1), 123 
Strategic alliances (4), 106 
Union Carbide Corporation 
Bhopal accident (1), 34; (5) 72; (6), 122 
Uniqueness of resource (2), 91 
United 
Arab Emirates banks (5), 21 
Nations 1987 report (3), 36 
Universities 
Austin University of Texas (6), 118 
Australian mass higher education (2), 51 
Cambridge (6), 118 
Cornell (6), 118 
Glasgow (6), 119 
Heriot-Watt (6), 118 
MIT (6), 118 
of Toronto Chemical Engineering Dept 
FSV (6), 89 
research collaboration (3), 69 
science park joint ventures (6), 114 
international clientele (6), 114 
role (6), 118 
services available (6), 114 
spinout companies (6), 114 
Stanford (6), 118 
technology transfer agreements (3), 70 
UNIX workstations supplier (5), 42 
Unjustified executive pay rises (2), 120 
Unlisted securities market see USM 
Unpredictability 
new orders (1), 14 
Unrealized strategy (3), 11 
Unrelated diversifiers (5), 80 
Unstable company infrastructure (5), 116 
Upstream diversification (4), 46 
US. 
banks (1), 74; (3), 31; (5), 21 
company diversification (5), 80 
competitive intelligence (6), 107 
free trade networking (2), 41 
Federal public works organizations (5), 22 
Japanese alliances (6), 41 
motor cycle market shares (4), 23 
new venture businesses (5), 31 
relative importance of work (4), 66 
research-oriented universities (6), 115 
Use phase changes (3), 43 












Users of forecasts (5), 123 

USM (unlisted securities market) 
supergrowth companies (2), 69 

Utilization 

international intelligence (3), 103 


V 


Valuation 
oil exploration (1), 117 
Value 
-added 
network (4), 87 
resellers see distributors 
resource (2), 78 
Stages of product development (3), 69 
analysis (4), 87 
-based management see VBM 
business re-engineering (6), 22 
chain concept (2), 59; (6), 105 
creation through diversification (5), 81 
for shareholders (6), 140 
:-Impact assessment approach (3), 36 
of benchmarking (1), 42 
of corporate centres (6), 62 
of corporate investment decisions (3), 87 
of fit (S), 59 
of forecasts (5), 121 
of work (4), 66 
Strategies and styles update (5), 49; (6), 54 
Values 
Ciba-Geigy (1), 24 
English Nature (1), 58 
FSV (6), 90 
life planning (5), 93 
R&D motivation (3), 54 
Variances 
annual (1), 11 
VBM (value-based management) (3), 88 
Vehicle 
Inspectorate Executive Agency 
Next Steps (3), 81 
manufacturers’ strategic alliances (6), 41 
Vendors for IS outsourcing (3), 23 
Venture growth cycle (5), 116 
Ventures 
see new ventures 
Vertical integration 
corporate centre co-ordination (6), 66 
format originators (4), 17 
Vetting site proposals (5), 134 
Vietnam information base (3), 58 
Visa cards (3), 33 
Vision 
2000 strategy (1), 18 
business re-engineering (6), 22 
corporate images (2), 101, 107 
English Nature statement (1), 58 
service strategy (2), 39 



















































statement (2), 102 
STQM (6), 126 
value support (6), 96 
Visioning 
FSV (6), 89 
Visual management (4), 88 
Vulnerability 
behaviour at Honda (4), 22 to crises (5), 72 


W 


Wealth creation 
supergrowth companies (2), 69 
Western 
firms 
collaborative agreements with Japan (4), 11 
competitive intelligence (6), 107 
empowerment (6), 13 
models of subcontracting (4), 53 
Provident Association (6), 24 
Whiteford reorganization of GOC (1), 99 
"Whither corporate governance’ (2), 119 
Windows of opportunity (3), 103 
Winners (6), 74 
WordPerfect Corporation 
written business plans (6), 85 
Work 
effects of age (4), 67 
effects of sex (4), 67 
attitudes in Japan (4), 66 
attitudes in the West (4), 66 
importance scores by country (4), 67 
non-economic meaning (4), 69 
relative importance (4), 66 
Worker participation 
empowerment (6), 16 
Workforce flexibility (6), 23 
Working environment 
knowledge workers (3), 54 
Workout programme at GE (6), 13 
Workstation technology (5), 42 
microcomputers (1), 90 
World 
markets 
Australian higher education (2), 55 
automobiles (6), 42 
regionalization (4), 59 
trade 
merchandising exports (4), 61 
Worth measurement of alliances (4), 40 
Writing scenarios (1), 124 
Written business plans (6), 82 


X 


Xerox Corporation 
benchmarking (1), 39 





Subject Index 185 


186 Long Range Planning Vol. 26 


Y 


Yamaha threat to Honda (4), 24 
Yamanouchi collaborative projects (6), 115 


Z 


Zanussi corporate culture (2), 115 
Zeneca (2), 10 

see also ICI demerger 
Zero 

defect CIT (3), 125 

scrap SPC (3), 125 





Reproduced with the permission of Pergamon Press Inc., by University 
Microfilms Inc. Duplication or resale without permission is prohibited. 


